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A SHORT STUDY OF HOMILETICS - Material by Dee Bowman 
Offered at Florida College 1987

Part One:

Introduction:
A. “Almost every definition of preaching includes the preacher.

1. Example, preaching is truth through personality, or preaching is proclamation
through a chosen man.

2. The preacher is not the source of the message; this comes solely from God, 
but, he is the chosen channel of the message.

B. The message moves through personality.” (John A Broadus, “On the Preparation
and Delivery of Sermons.” Harper and row, 4  Edition, p. 13) *** This is a goodth

book to get if you want to learn more about preaching and speaking before
congregations.

II. Defining the terms:
A. “Preach” - from Latin “praedicare,” (to tell before the group, to announce a public

discourse on sacred subjects; to deliver a sermon or religious discourse.
1. This word is akin to a group of words based on the Latin stem “dict,” to

speak; “predict,” to foretell; “dictate,” to speak to; “contradict,” to say
against; “dictionary,” a reference book of sayings; “benediction,” saying a
blessing; “verdict,” a true saying.

2. Our word “preacher” is derived from “prechour,” from Latin “predictor,”
comprised of “prae,” before; and “dico,” say.   The preacher “speaks before”
the congregation.

3. The Greek terms translated by our words “preach or preacher” are:
a. Euangelizo - To announce good news, and is usually translated

“preach the gospel” or “preach the good news” (NASB and NIV)
b. Kerysso - To proclaim or announce publicly.

B. “Sermon”: Akin to “swear,” and “answer,” (“andsware”); some etymologists think
the word came from Latin “series,” a group of words.   Although the word is not
found in the New Testament, the general concept is there.

C. “Gospel” - “In most the New Testament uses, the ‘gospel’ as the sum total of saving
truth about Jesus as it is communicated to lost humanity.”  (Expository Dictionary of
Bible Words, Lawrence O. Richards, Zondervan Publishing Co.)
1. Our English word was originally “godspel,” from “good” and “spel,” a

discourse or narration (and which also gave us “speill,” from which evolved
our word “gossip.”) In Gothic it became “spill,” and may well be where we
got the expression “spill the beans.”   It is thought by some philologists that
the word came from “God” and “spel,” not “good” and “spel.”

2. Two Greek terms are translated with the word “gospel”: 
a. “Evangelion.” good news; and
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b. “Euangelizo,” to evangelize or share the good news.
3. Some usage will help us understand.

a. Good news about Jesus - Mark 1:1.
b. Gospel of God - Rom. 1:1; 2 Cor. 11:7; 1 Thess. 2:8-9; 1 Tim.

1:11.
c. Gospel of Christ - 1 Cor 9:12; 2 Cor 2:12; 10:14; Gal. 1:7; 1 Thess.

3:2; 2 Thess. 1:8.
d. Gospel of our salvation - Eph. 1:13.
e. Another gospel - Gal. 1:7

D. Homily, Homiletics - its forms are “omelie” (1400-1600); “homely,” (1700-).  Each
is from a Greek term (“omilia”), intercourse, converse, discourse.   The Oxford
English Dictionary says, “A religious discourse addressed to a congregation; a
sermon; esp. a practical discourse with a view to the spiritual edification of the
hearers, rather than for the development of a doctrine or theme.”
1. In 1883 a quotes says, “In the western church the terms ‘sermon’ and ‘homily’

were at first used interchangeably; but in time each came to designate a special
kind of discourse developing a certain theme.   The homily pursued the
analytical method and expounded a paragraph or verse of scripture. (Shaff.
Encly. of  Religious Knowledge., 1611)

2. Homiletics refers to the art of preaching (From Greek word for “crowd” and
then the “art of conversion”).   Sometimes preachers were referred to as
“homilists,” and “homiletes” were those who attended to such scholarly
lectures.
a. For our use here the word will simple mean the science of the

preparation and delivery of sermons.
b. It will include the personality of the person delivering the material as

well as the preparation of the material itself.

III. The Bible contains examples of great preaching, and great preachers.
A. Noah - Called by Scripture “a preacher of Righteousness” - 1 Peter 2:5
B. Jonah - Jonah 1:2; 2:4
C. Moses - Deut. 32:46
D. Joshua - Josh. 24:14
E. Nathan - 2 Sam. 12:7-9
F. Amos - Amos 6
G. John the Baptist - Matt. 3:1-ff
H. Peter - Acts 2
I. Stephen - Acts 7
J. Philip - Acts 8
K. Paul - Acts 17

IV. Jesus, the ultimate preacher - Luke 4:14-21
A. His preaching was informative - John 3; John 6; Matt 13; Luke 24, etc.
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B. His preaching was indictive (a. [L. indictivus. See Indict.] Proclaimed; declared;
public. Kennet.[1913 Webster] - John 4; Matt. 23

C. His preaching was explosive - Luke 11:19-ff; Matt 15:1-ff
D. His preaching was urgent - Matt. 13:15, ect.
E. His preaching was always relevant - John 12:44-50
F. His sermon in Matthew 5-7 is seen in the world of preaching as the greatest of

sermons.

V. Conclusion:
A. Thus when we look at the subject of preaching we must conclude that:

1. The personality of the person is what ultimately determines the way the
hearers listen to the discourse.

2. That the discourse must always be educational as well as motivational.
3. That every aspect of the lesson needs adequate preparation.

B. To be a preacher of God’s Word involves a tremendous amount of responsibility -
James 3:1

YOUR ASSIGNMENT:
“Use the article by J.T. Smith on ‘Worry’ and outline this as you would deem it necessary for a

short talk.”
It is ***important*** that you note from this article the relevant sources of information.

What You Will Need For this Class:
I. A Box of 4 or 5 highlight colors - the small tip not large tip.
II. A notebook with ruled lines.
III. Index Cards
IV. Your Mens Training White Spiral Binders with the CD Provided
V. Microsoft Word or Corel Word Perfect - if you don’t have this please ask for it.
VI. Powerpoint will be necessary later on in this class.
VII. A mechanical pencil - the finer the lead the better. 
VIII. A fine point black, red and blue pen - Gel is okay but don’t get a roller ball the ink

tends to bleed through the pages of a bible.

Part Two:
In Our Next Lesson we will Look at the subject - “Who is qualified to preach?”
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Part One - Lesson # 2 Those who are Qualified to Preach Should....!

I. According to the Scriptures:
A. 2 Timothy and Titus - works directed to the evangelist.

1. Those willing to accept the challenge - 1 Tim 1:18-19
2. Those willing to behave themselves - 1 Tim 3:14-15
3. Those willing to preach the truth - 1 Tim 4:6,11,16; 2 Tim 1:13
4. Those willing to illustrate the truth - 1 Tim 4:12,15
5. Those willing to flee, follow and fight - 1 Tim 6:11-14
6. Those willing to overcome fear, timidity - 2 Tim 1:6-8 
7. Those willing to endure - 2 Tim 2:1-12
8. Those willing to give diligence to be approved - 2 Tim 2:15 
9. Those willing to concentrate on higher things - 2 Tim. 2:22-26
10. Those willing to suffer for the cause - 2 Tim 3:1-12
11. Those willing to do the little things regularly - 2 Tim 4; Tit. 2:15:

a. Preach
b. Be Urgent in season and out of season.
c. Reprove, rebuke, exhort with all longsuffering.
d. Watch in all things, do the work, make full proof.

12. Those willing to make sharp rebukes on occasion - Tit. 1:13
13. Those willing to speak things which befit sound teaching - Tit. 2:1
14. Those willing to concentrate on the proper things - 1 Tim. 4:7; 5:3; 2:16;

Tit. 2:9

B. There are three essentials that really stand out in these qualifications: (MOTIVE)
1. Willingness - the acceptance of the task without reservation.
2. Preparation - the gathering of the information to do the job right.
3. Endurance - the faith to contend, labor, persevere without murmuring.

II. Qualifications according to common sense:
A. Martin Luther stated - “A preacher should have the following qualifications:

1. The ABILITY to teach
2. A GOOD mind
3. ELOQUENCE
4. A GOOD voice
5. A GOOD memory
6. POWER to leave off
7. Diligence
8. Whole-Souled DEVOTION to his calling.
9. WILLINGNESS to be bothered by everyone
10. Patience to BEAR ALL things.

a. In ministers nothing is seen more easily or more clearly than their
faults.   A preacher may have a hundred virtues yet they may all be
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obscured by a single defect.”

B. Common sense tells us there is a need to be met.
1. COMPASSION is the driving force behind every good preacher - Matt 9:36;

Mk 6:41.
2. PREACHING is NOT just an effort to impart information, arouse emotions,

or create amazement: it is an effort to provoke a determination in the hearers
to get right with God.

3. G. Campbell Morgan - “When we preach, we stand between these two things,
between human need and Divine Grace.”  (Preaching, Baker, 1979 p. 12)

4. Preaching, when viewed as merely a profession or occupation will soon
become aimless, atrophied, political; but men who preach because they see the
need entertain little difficulty in maintaining the devotion, courage, urgency
necessary to get the job done.

III. Qualifications according to CONSCIENCE.
A. These motives which compel a man to preach spring from his conscience - Jer. 20:9.

1. 1 Cor 9:13-18 - Paul felt the “necessity” to preach.  But his obligation was
not viewed as a burden, rather as a privilege - cf Acts 5:41.

2. 2 Cor. 4:1-14 — look at Paul’s motive: 
a. The passion that caused him to view his burdens as “light afflictions”
b. And their duration as “but for a moment.”

B. This sort of empathetic involvement is what the restorationists had in mind when they
said, - “Don’t preach unless you can keep from it.”

C. The needs of the people become dominant features in the preacher’s life - 2 Cor.
2:15.
1. His conscience demands that he help meet those needs.

IN Our Next Lesson We Will look At The KINDS OF PREACHING.

Homework Assignment:   Put the first level to your skeleton Outline on the topic “WORRY”.
D. Determine what type of sermon you are creating.
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Part One - Lesson # 3

 Kinds/Types of Preaching - The Gospel in Humility
Introduction:

A. Several types of sermons are available to every preacher, making it possible to choose
just the right vehicle to address the particular need.

B. Every sermon should have AIM, PURPOSE, and DIRECTION.
1. Phillip Brooks said: - “A sermon exists in and for its purpose.  That purpose

is the persuading and moving of men’s souls.  That purpose must never be lost
sight of.  If it ever is, the sermon flags.”  (Lectures on Preaching, E.P. Dutton
and Co., 1898 p. 110)

2. Sermons preached without consideration for result or effect have NO RIGHT
TO EXIST.

3. Fight hard against the tendency to “GET UP A SERMON” just because you
know you are expected to preach on the Lord’s Day.

C. Preaching that does not “STORM THE WILL” is not good preaching.
1. One must confine ones preaching to the people and to their needs.

D. Every sermon must begin with three things in mind:
1. TRUTH
2. CLARITY
3. NEED

E. G. Campbell Morgan said - “The preacher should never address a crowd without
remembering that his ultimate citadel is the citadel of the human will.  He may travel
along the line of the emotions, but he is after the will.  He may approach along the line
of the intellect, but he is after the will.”
1. The Apostles, Prophets, and teachers of the bible always called on their

hearers to make a choice. 
a. Joshua 24:15; Acts 2:38; Acts 17:30; Acts 3:19 etc.)

II. Sermon Types
A. The TOPICAL SERMON - (subject sermon)

1. A topic is chosen as the thread for the unity of the sermon, a subject to which
the entire discourse will conform.

2. An illustration: The Lord’s Supper (subject)
a. What is the Lord’s Supper?
b. What is the significance of the elements of the Lord’s Supper?
c. How and by whom was the Lord’s Supper Observed?

3. Topical sermons are useful because:
a. They almost always demand unity and order in each part.
b. They tend to simplify logic.
c. The make for ease of progression, sequence.

4. Dangers inherent in topical sermons:
a. They tend to become boring if used too often.
b. They are sometimes used to often because they are easy to prepare.
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c. They tend to make rambling easy - an obvious clue “When people say
I just did not like that sermon.”

d. They tend to draw more attention to the speaker than the subject.
e. They tend to reflect the interests of the speaker more than the needs

of the people.
5. Beware of the proof-text sermon.

a. Make sure that the passage that you are using as your proof is actually
saying what you are saying.

6. In preparation of the TOPICAL SERMON:
a. Make sure you understand the subject you will be discussing.
b. Research the topic thoroughly (both sides) - this is a need to have

background knowledge.
c. Focus on the part which best addresses the need rather than trying to

exhaust the subject.   
(1) Conciseness is a sign of the orderly mind and cannot be

achieved accidentally.
d. Be careful about over-generalizations, over-simplifications, over-

emphasis, all of which are easy to do in subject preaching.
e. Make Application - without application this sermon is nothing more

than just plain hot air.

B. The EXPOSITORY SERMON - This is the Exegesis
1. James S. Stewart said - “The first plea is for expository preaching.  This is one

of the greatest needs of the hour.  There are rich rewards of human gratitude
waiting for the man who can make the Bible come alive.  Congregations are
sick of dissertations on problems and essays on aspects of the religious
situation; such sermons are indeed not true preaching at all.  Men are not
wanting to be told our poor views and arguments and ideals.  They are
emphatically wanting to be told what God has said, and is saying, in His
Word.”  (Quoted in “On the Preparation and Delivery of Sermons”, Broadus)

2. G. Campbell Morgan said - “In its last analysis it is exegesis - the pure, genial,
and accurate exposition of an idea or a truth already existing, already
communicated, already possessed.  There has been no creation, but only
development; no absolute authorship, but only application.”  (“Preaching,”
Morgan)

3. Expository preaching is necessarily the most Bible centered preaching.
a. It begins with the Bible and what it says, not some proposition which

looks to the Bible for proof.
4. Some of the advantages of expository preaching:

a. Purity of context: you are examining the material in its original setting. 
It demands an intimate association with the Bible.

b. You need to have wisdom and applied knowledge.  You cannot apply
what you do not know.
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c. There is less likelihood of distraction.
d. The resources for such preaching are inexhaustible.
e. It increases faith, both in the speaker and hearer - Romans 10:17.
f. It introduces the people of the Bible as illustrations of the principles

at work.
5. Dangers to be considered:

a. There is a tendency to get bogged down in details, minutia.
b. It becomes easy to become esoteric, exclusive, self-righteous.

(1) Never underestimate the stupidity of your audience.
c. It tends to favor mere instruction over practicalization; it is resultantly

more difficult to balance.
6. Preparation of the expository sermon:

a. Remember, it takes a better Bible student to preach expository
sermons - so STUDY IS A MUST! - 2 Tim 2:15.

b. Make sure you fully understand the context.
c. Great care should be taken to examine the most fundamental

questions:
(1) Who?
(2) What?
(3) Why?
(4) Where?
(5) How?
(6) And When?

d. Plan an application.   This is how you bring the audience into the
context.

C. The TEXTUAL SERMON - leaves itself to the confines of the perimeter.
1. This sermon treats one passage, or text (usually a paragraph); it is kin to the

expository sermon as regards exegesis or explanation and to the topical
sermon because the context is generally used to suggest a certain theme.

2. Broadus says - “In the textual sermon, the divisions come from the text.  The 
text provides the subject and the major divisions of the sermon.  A single
subject is drawn from the text and then is discussed under the divisions the
text furnishes.” (P. 54)

3. “The textual method gives more liberty to bring in extra-Biblical ideas and
supporting material than does the expository method.  Not so much concerned
with context, grammar, and backgrounds as the expository sermon, it gives
room for the injection of personal ideas and thoughts.”  (Perry/Whitesell,
“Variety In Your Preaching” Revell, 1953, p. 43)

4. An Illustration:
a. “BE THOU FAITHFUL” - Revelation 2:10

(1) The assignment. — “Be faithful”
(2) The duration (perhaps the difficulty) - “Unto death”
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(3) The reward. - “The crown of life”
5. The advantages of textual preaching.

a. Availability of material.
b. The text usually outlines itself.
c. The preacher keeps the emphasis on the Bible.
d. A wide range of texts: comforting, devotional, historical, ethical,

doctrinal, practical, etc.
6. The dangers in textual sermons:

a. They are so flexible they may bring about a tendency for the speaker
to go places where the text does not go.
(1) “The preacher must lead the people into the text not awy from

it.”  (Koller, “Expository Preaching Without Notes,” Baker,
1962, p. 22)

b. Because texts are easily found, they may tend to restrict hard,
deliberate exegesis, retard serious investigation.

c. Many a text has been chosen simply because it had a word in it the
preacher wanted; this amounts to eisegesis, not exegesis.

7. Preparation of the textual sermon:
a. Make a pivotal, thematical; but be sure it is being properly understood

before you build a case on it.
b. Don’t force the text toward the material, but make the material

illustrate the text.
c. Carefully examine and determine the context by defining all key words

and phrases.
d. Stay as close to the text as possible.
e. Give special attention to the introduction so that the text does not

become lost in your explanation of it.

D. COMBINATIONS:
1. Expository-topical ---- A topic is chosen and parts of scripture relating to it

are examined and explained.
2. Expository-textual ---- Some have said the only difference in expository and 

textual sermons is that expository usually treats a lengthier passage of
scripture.
a. It is the inclination that for most speakers the sermon is actually a

series of combinations.

E. The SERMON SERIES:
1. A group of several sermons on the same subject or context, usually covering

several weeks or, in the case of a gospel meeting, several nights in a row.
2. The advantages of a series of sermons:

a. A more exhaustive examination can be made.
b. A central thought can be developed by recapitulation, inculcation.
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c. The listener knows the general direction of each lesson.
d. A variety of emphases can be made on the same subject.

3. Dangers associated with series preaching:
a. Unless the material is of special interest and is carefully prepared, the

listener tends to become bored. — Do not try to become an expert.
b. Anticipation of the material by the hearer can also work to the

speakers disadvantage.
c. Developing a series calls for great skill - in preparation, in delivery -

in order to keep it interesting.
d. There is a tendency to “stretch it out” further than it needs.

4. Suggestions for developing a series:
a. Make sure the theme has enough general interest to warrant a series

of lessons.
b. Develop the series with the listener in mind.
c. Consider the possibility that it might not be wise to continue a theme

on a regular basis, but to do it on a rather irregular basis.
d. In some cases preaching a series of lesson is better received if there is

no announcement made; why not just preach the series without fan-
fare?

e. Know when to stop.
(1) It is always better to leave the audience wanting more, than to

leave them with wanting less.

III. How to determine which sermon is the right one:
A. First, there are no set of rules.    Since preaching is the gospel in personality, the

choice of sermons will largely depend on two things:
1. THE NEED: All preaching is done to address a need - in education, in

discipline, in edification, in doctrine.   *** PREACHING IS NOT AND
WILL NEVER BE ENTERTAINMENT.***

2. THE PERSONALITY: Which type of sermon is best suited for me in order 
to accomplish the aim in mind.

B. Some things to consider when choosing the sermon type.
1. OBJECTIVITY: No sermon should ever be a personal vendetta or merely

satisfying the preachers’s own interests.   Nobody like a “hobby rider.”
2. VARIETY: It is just so that people become disenchanted by sameness.
3. BALANCE: The needs can usually be met without spending all the time on

one type of sermon.

Homework Assignment: Determine what type of sermon your lesson on “Worry” is.
1. Start to add the meat and muscle to the skeleton outline.
2. Our next Study - Looking at the SERMON.
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Part Two - Lesson # 1

 The Sermon
Introduction:

A. Begin by determining the reason for the sermon.
B. Jno Hall (Yale Lectures 1875) said - “Have an aim in each sermon.  Do not enter on

it because you must preach something.  If any one should say to you, ‘What are you
driving at? You should have no hesitation in answering.  Let there be, for example,
one great truth, of which you will give evidence, the elucidation, and the application,
or one great duty of which you have the obligation and the best helps you can to
encourage its performance.  Direct you arrows at objects without it being personal;
come near your hearers.   Letters dropped into the post office without an address go
to the dead letter office, and are of no use to anybody.”  (Quoted in “Variety In Your
Preaching” by Perry and Whitesell, Revell, 1954. P. 19)

C. Things necessary for a good beginning:
1. Observation - be an observer of life.  Often the best preachers are those who

have learned to listen well.
2. Meditation - the best sermons are first formulated in the mind.
3. Application - know what you want the sermon to achieve for you personally.
4. Simple notes which state CLEARLY the PLAN and PATH for the sermon.

II. Research:
A. There must be a good foundation for the structure to be sound.   A body can be no

stronger than its anatomy, a building no stronger than its foundation.
1. Begin with the Bible - make sure biblical principle is the basis.

a. If you start elsewhere it is backward - we need to have the bible
explained not our opinions and thoughts explained by the Bible.

2. Make use of source material - lexicons, dictionaries, commentaries, similar
sermons, quotations, etc.
a. Read the text of the scripture over and over again - for biblical

principal is the major source of the lesson.
3. Be sure the terms fit - both the material and the audience.

B. Good research cannot be done in a hurry; it takes time, but pays great dividends.
1. First, it causes confidence in the speaker.
2. Do as much as you can with the time that you have.

a. Time management is the most important.
b. It is always good to have a running start.

3. Notes!  Make notes!  Write it down.   Notes are necessary for making
research work well.

4. Don’t restrict your research to books.  Ask those who know.   Lots of good
information is lost because it is not in a book.

5. Don’t be restricted to your own viewpoint; find out what others say; weigh
the information and make your own decisions based on what you understand
the scriptures to say.
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C. Research the whole lesson, not just part of it.
1. Make sure your examples and illustrations fit and are pertinent.
2. Fid the best way to begin and end; that takes research.
3. Some research is needed just to make it all come together.

III. The sermon outline:
A. The outline is a skeleton on which will be hung the entire discourse.

1. It should be as strong as possible in order to insure the stability of the sermon,
although it need not be noticed to any great extent.

2. It should be viewed by the preacher as a means toward accomplishing the aim
of his sermon, not as a crutch.

B. A good way to begin the outline is with a thesis statement.
1. Thesis — a proposition that is maintained by argument.
2. Make a statement include all you want the sermon to do.

a. Sometimes it can be reduced to one sentence, at other times it takes
several.

3. It is to this end that all parts of the sermon should conform.
C. Make a rough draft or working outline.

1. This outline should begin with the thesis statement and contain no more than
three or four major points, all of which are components of the thesis
statement.

2. This makes it possible to see the big picture.
3. This valuable tool is usually the result of some disciplined thinking.

D. The making of an Outline:
1. The Order:

a. Subject
b. Text
c. Thesis Statement
d. The points themselves (I.; A.; 1.; a.; (1); (a); ect

2. The length of the outline will be governed by the amount of material
demanded by the subject, the personality and experience of the speaker, the
occasion, as well as other factors.

3. Broadus states - “Hearers, of this I am sure, prefer what is called extempore 
preaching, better and more accurately described as unscripted preaching.  The
less paper and the less reading from a paper, the less barrier to
communication.” (P. 36)

4. “The only speakers who should be allowed to use notes are those who do not
need them.”

5. The good outline, carefully and skillfully devised, and carefully studies
provides the means for accomplishing what both these statements imply. 

IV. In Conclusion:
A. In Our Next Study:  - PARTS OF THE OUTLINE.
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Part Two - Lesson # 2
PARTS OF THE OUTLINE

Introduction:
A. The parts of the outline consist of:

1. The introduction.
2. The body.

a. The illustration.
b. The application.

3. The Conclusion.
B. As we study each part of the outline it is essential to note the order and the uniformity

throughout the outline.

II. The introduction:
A. Songs when performed, have an into; the play must early on contain some antecedent

action; a musical production will often be introduced by an overture which is in fact
a quick burst of most of the songs, mods, movements of the entire show.   So it is
with a good introduction.

B. The introduction should not detract from the theme of the sermon, but lead the
audience gently into it.

C. The introduction, properly used, can bring great benefits:
1. It establishes contact, gets the audience tuned in.

a. Someone once said you need to plug the audience in.
2. It can create the mood of the discourse.

a. Spend more time on the introduction - if you don’t you ultimately
aren’t going to go anywhere.

3. It can polarize the groups into one entity.
4. It establishes confidence - both ways.

a. If you don’t capture the audience within 5 to 7 minutes all you other
efforts are wasted as you have lost them.

D. Most good introductions are created after the outline has been completed, then typed
into the final draft or ad-libbed to begin the sermon.

III. The Body of the sermon - this is the discussion of the thesis statement.
A. Broadus on p 81 - lists the following qualities for good arrangement.

1. UNITY: - A work of art may express a variety of ideas, but it cannot remain
a work of art unless this variety is held together by the unity of a single idea. 
 The sermon too, may and should present a variety of thoughts; yet it dare not
be a barrage of heterogeneous and arbitary assembled elements, but must form
an organic unity.

2. ORDER: - While unity concerns the sermon as a whole, order concerns the
various parts in relation to the whole and to each other.
a. Think of a jig-saw puzzle.
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3. PROPORTION: - The several parts of the discourse, whether they are
distinctively indicated or not, must be so treated as to make up a symmetrical
whole. They are not to be all discussed at the same length, but at a length
proportioned to their relation to each other and to the entire discourse.

4. PROGRESS: - The sermon is to move toward a climax.  This climax will be
determined by the objective of the sermon.  The material will be chosen and
arranged accordingly.

B. Bearing these things in mind, the body of the sermon can be divided so that it will
flow easily toward the mind of the hearers and will consequently achieve what was
devised for it by the preacher.

C. Some suggestions:
1. Keep the theme playing throughout the orchestration.
2. Make sure all the parts fit the whole, that each sub-point attaches to its

heading and properly descends to that which is logically below it.  Make
transitions as smoothly as possible.

3. Take care to make emphasis proper, fitting; and remember that time spent on
a certain point is taken as an indication of emphasis.

D. How many points?
1. Instructors of homiletics generally agree that three points will best suit most

sermons.   I am inclined to think that the type of sermon, the subject, and the
method of application all play a role in determining how many points should
be used.

2. Again, balance is a prime objective: make sure there are enough points to get
the job done, but not so many the the sermon begins to bog down from its
own weight.

3. Some sermons lend themselves to announcing the divisions; I am of the
opinion that most sermons do not require nor benefit from it.

E. Things to remember when you prepare the discussion:
1. “Too much repetition” is an oft heard criticism.
2. Be sure the audience is going where you are.
3. Use visual aids (whiteboards, overheads, power points etc.) with discretion.
4. Make support devices (tempo, inflection, humor, ect) fit.
5. Be sure that you have sufficiently digested the information that you are able

to achieve a proper balance between the material and the manner of
presentation (personality.)

IV. In Conclusion:
A. Our next study will focus of the:

1. Illustration
2. The Application
3. And the Conclusion.

Homework Assignment:  Make sure your outline on the subject of “Worry” is getting to the point
of presentation.
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Part Two - Lesson # 3
PARTS OF THE OUTLINE

Introduction:
A. An Arab proverb : “The best speaker turns ears into eyes”.
B. In this lesson we want to focus on the use of illustrations and making of applications

to the points of the lesson.

II. The Illustration.
A. Illustration — from the Latin “to make bright,” thus to throw light on a subject.  A

proper understanding of this concept will help in effective use of illustrative material.
B. It is almost as important that we make the truth lucid as it is that it be ascertained. 

1. Both are necessary for good preaching.
C. Charles Hadden Spurgeon said: “Don’t just throw the seed to the people.   Grind it

into flour, bake it into bread, and slice it for them.”
D. Illustrations allow you to impress specific truths from general knowledge.
E. The best illustrations are those which come from simple observations of life and the

people who live it.   Science, history, mythology, rhetoric, the arts, all furnish brilliant
illustrative material because they deal with the things that people do.

F. Mark Littleton, in his article on “Raisins in the oatmeal: the art of illustrating
sermons” (“Leadership” Spring Quarter 1983, p. 63 ff) suggests some purposes for
illustrations:
1. To clarify a point (the parables of the lost coin and sheep).
2. To show a real-life application (much of the sermon on the mount).
3. To convict of sin (Nathan’s parable to King David).
4. To inspire and move to action (the Prodigal, Good Samaritan).
5. To convince someone of truth (Paul reminding the Athenians of the “unknown

god”).
6. To make truth memorable (Jesus’ unique sayings, such as the camel passing

through a needle’s eye, ect).
G. Broadus (p. 191-192) cites some consideration for the proper use of illustrations in

sermons.
1. Do not be in a hurry to use an illustration.  The preacher follows the wrong

order when he finds an illustration and looks for an idea.
2. Be certain an illustration really illustrates.  If you have to explain the

illustration it is likely no good.
3. Carefully avoid turning attention away from the thing illustrated to the

illustration itself.  A candle held by a picture helps show the picture - not the
candle.

4. Be certain of the accuracy of every illustration.  Untruths or tall tales cannot
help truth, and improperly used information is usually noticed by someone.

5. Do not over-illustrate.  A house with too many windows will have too much
light.  A glare does not help to see.
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6. Seek variety of illustration.   Draw from different areas and not the same well
all the time.
a. Remember: “God does not expect you to defend the truth by anything

else other than the truth itself.” - Dee Bowman.
H. For you consideration these points are carefully and thoughtfully added:

1. Be careful about theatrics.    Most preachers are not good thespians.
2. Be wary of using illustrative material which is peculiarly the possession of

some other preacher.  It may not become you at all.
3. Be especially careful of spontaneous illustrations.
4. Remember that personal events and happenings usually don’t wear well.
5. Remember to be concise.

I. Personal application:
1. Dress Illustration:

a. If you enter into a bank with all your life savings.
b. As you look around you notice that the clerks and the management

team, unshaven, in dirty clothing - very casually dressed.
(1) Question: Would you let them have your life savings?

c. The same is true when non-Christians enter into our services - first
impressions say a lot about our convictions.

III. Making applications to the lesson points.
A. Apply - from Latin “applicare,” apply.   “The action of putting a thing to another, of

bringing into material or effective contact.”  (Oxford English Dictionary)
B. Compare “appliance,” “applicable”).
C. Application is often relegated to a few sentences at the conclusion of the sermon.

1. This may at times be advisable — even necessary — but application is more
effective when it accompanies the order of the sermon.

D. Methods of application:
1. Implication.
2. Direct Statement.
3. Question.
4. Example.
5. Argument.

E. Dangers to making application.
1. Audiences tend to apply materials to others before themselves.

a. Bear this in mind as you decide which method to use.
b. Make sure there is something to apply.

2. The pulpit can be used for purposes lower than it was intended:
a. To get revenge.
b. To promote oneself or his hobby.
c. To convict someone who has wronged you, and a host of others.
d. Ask yourself these questions:

(1) Is it a doctrinal application?
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(2) Is it timely, appropriate?
(3) It is free from partiality, prejudice?
(4) What do I intend to accomplish with it?

F. Applications can be too lengthy.   When it is drawn out and out, it seldom
accomplishes its intention.
1. Apply it, then get out.

G. Always commend application.

IV. The conclusion:
A. The conclusion is probably the most neglected part of most sermons.

1. We are inclined to think that the sermon concludes itself.   It is not so.
B. Conclusions are an important part of the over-all endeavor.   Consider the harvest; the

final two minutes of a football game; the end of a righteous life; the final chapter of
a good mystery novel.
1. Everything points to a conclusion.

C. The conclusion provides the opportunity to:
1. Summarize.
2. Bring all the points to a logical whole.
3. Emphasize, re-state the thesis statement.
4. Apply the lesson.
5. Call for a decision.

D. Things to remember about the conclusion.
1. Make sure you are ready for it; abruptness is distracting.
2. Take care to avoid either excessive dramatics or too litttle attention to the

conclusion.
3. Make the lesson mean something to each person present.
4. Take care to maintain attention as the “ole clock on the wall” winds down and

the hearers know it is about time for you to stop.
a. A good conclusion will keep them with you right up to the end.

5. Make an obvious appeal for action.
6. Don’t drag it out!

a. Some preachers “stop” three or four times in a sermon.

V. In Conclusion:
A. What we have noted in the past three lessons has to do with formulating and

organizing the sermon outline.
1. We noted:

a. The introduction.
b. The body.
c. The conclusion.

2. The use of illustrations in the sermon.
a. The use of applications.

B. In all we carefully noted that with out preparation the sermon will not be as effective
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as it can be.

Homework Assignment: Your outline on worry should be well prepared now and you should start
to work on the delivery.

Our Next sessions: 
1. The style of the delivery - Personality in Preaching.
2. The preacher and his audience.
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Part Three - Lesson # 1
STYLE - PERSONALITY IN PREACHING

Intro:
I. If preaching is the gospel in personality, it behooves every man to take careful note of his own

personality so that it never detracts from his message while being used in the most effective
manner possible.
A. Style: (From Latin “stylus” the instrument with which the Greeks expressed their thoughts

on clay tablets).   It is how a man expresses himself.
1. Style includes several things:

a. Fundamental personality (shaped by physical characteristics, background,
education, circumstances, etc.)

b. Arrangement of material (no two will do it quite the same).
c. Language (the use of words, phrasing, sentence structure, tempo, inflection)

is related to style.
2. Style is apparent in the New Testament writers.  Paul did not write at all like Peter,

John like neither.
a. Listen to John Broadus’ statement concerning the style of the Apostle Pael as

seen in 1 Cor. 2:9: “He refused to deal in the would-be philosophy and the
sensational and meretricious rhetoric which were so popular in that rapidly
growing commercial city; but his style is a model of passionate energy and
rises upon occasion into real and exquisite beauty.” (P. 202)

B. The first rule: Be yourself!
1. Robert Frost said: “All men are born free and equal — free at least in their right to be

different.   Some people want to homogenize society everywhere.   I am against
homogenizers in art, politics, in every walk of life.”
a. The cream must always rise to the top.

2. Aristotle said: “Naturalness is persuasive; artificiality to the contrary”. -) “The
Rhetoric and Poetics of Aristotle,” Modern Library 1945, p. 167.)

3. Audiences tend to detect insincerity.  They don’t often know what to call it, they just
sense that something is not right.  So they react by saying, “I don’t like him.”

4. It is wrong to “borrow” from others such attributes of style as can naturally be
assimilated into your own, but to merely imitate is little more than subtle hypocrisy.

C. Some suggestions about style.
1. Generally, the simpler the style the more acceptable the audience.
2. Watch for things in your style which can detract from the message (twitches,

distracting habits of various sorts, redundancy of terms, unnatural movements,
gestures, etc.)

3. Remember that “minds open only when their owners sense the need to open them”
(Haddon Riddon, President Denver Conservative Baptist Seminary).

4. Be interested and you’ll be interesting.
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5. Be aware constantly of the need for growth.
a. By better use of available resources.
b. By learning to measure audiences.
c. By use of periodic self-critique (but not preoccupation with it.  Some

announcers I have known, fall in love with the sound of their own voices.)

D. Some things are necessary, regardless of your style.
1. Good grammar — to be “country” or “just one of the folks” is fine, but good

grammar precludes misunderstanding, so don’t make the mistake of leaving this most
important factor in good communication.

2. An intelligent vocabulary — so as to be able to present accurate degrees, abstract
notions, concepts, emotions, quality, etc.  I am not sure who started the rumor that
the Reader’s Digest is written at about a sixth grade level, but I don’t believe it; and
the party who affirms it doubtless hasn’t read it.

3. Propriety — Silliness is seldom a good vehicle for teaching, and comedy for comedy’s
sake does no more than entertain.

4. Enunciation — so that the hearers understand every word possible.

E. Proper management of the body is necessary to good style.
1. Eye contact is the vital physical connection between a speaker and his audience.
2. The use of the hands, face, the rest of the body (sometimes called, appropriately,

“body language”) makes emphasis easier and keeps the interest of the audience.
3. No person can have much “style” who does not adorn whatever his body frame as

best as he can.  To do less will surely result in resistance to the message.  It should be
unnecessary to say that a person who wants to preach well should dress appropriately,
modestly, and keep his body healthy and clean.
a. The person who is not clean physically will not be listened to very carefully.
b. The person who is not clean physically almost always reflects to others a

doubt about his moral character.

F. The voice is an outstanding characteristic of style.
1. There are all kinds, but every person should get the most out of what he has.
2. Inflection, diction, tempo, volume, are all things which can be used for good or bad. 

 If there is not good diction, people cannot understand.   If the tempo is too fast or
too slow, people are distracted.   If the volume is always the same, people become
bored and cry “monotone.”
a. Learn variety in your voice.
b. Learn to use amplification facilities properly (it is very distracting to hear a

preacher so close to the microphone that every plosive pops the speaker and
every sibilant sound hisses).
(1) Don’t ever speak directly into a microphone, rather speak across it.

c. Make the voice conform to the occasion (the usual preaching style is often out
of place at a funeral, or at the rotary club).
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Part Three - Lesson # 2
THE PREACHER AND HIS AUDIENCE

Introduction
I. To appreciate an audience you must learn what it is.

A. “In an important sense, the concept of ‘audience’ is an imaginary construction, for in
reality, there is no such entity.   Each person sitting in an auditorium is an individual; no
matter how many people around are crowed together, arranged in rows, or reached
electronically by a message, they never lose their individuality.”  (Principles and Types of
Speech Communication, Ehringer, Monroe and Groubeck, Scott Foresman and Co.,
1974, p. 66)

B. Audience — from the Latin “audientia” which is derived as a noun of quality from
“audient” or “em,” and “audire,” to hear.
1. It first means to hear, to give audience.
2. It sometimes is used in the sense of granting a hearing, such as a formal interview

granted by some dignitary.
3. Finally, it is used to describe “the persons within hearing; an assembly of listeners; an

auditory” (Oxford English Dictionary)
a. In the New Testament the word - harken - hear kin and lend an ear.

C. Auditory — again, from the Latin “audire,” to hear; it describes one in an audience, one
who hears or audits what is said.   It is sometimes used by metonmy to describe a disciple,
one who attends lectures. (Cf. “Auditorium”)

D. Some other terminology having to do with audiences.
1. Assembly — a gathering of persons (without any statement as to why they have come

together), usually for the purpose of deliberating some special consideration.
2. Attention — not just being present physically, but mentally as well; to give heed to

what is said; thus, to “pay attention.”  (Cf. “Attentive;” “attendant;” “attendance,”
which was originally “the action or condition of applying one’s mind or observant
faculties to something.”)

3. Listen — to hear attentively; to give ear to; to pay attention.
4. Consider — to view or contemplate attentively, to survey or examine.
5. Contemplate — to look at with continued attention.

E. Attention, or at least the concept of it, is usually “hearken,” or “hear” in the New
Testament.
1. “Akouo” — to hear.
2. “Eisakouo” — to hear and obey (1 Cor. 14:21); to hear so as to answer (Matt. 6:7).

F. Jesus attached special significance to the hearing of the gospel.
1. Mark 4 - Consider especially Mark 4:13.
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2. Romans 10:14-15 — referring not to preaching in general, but to the apostolic office,
the residence of the original message.

G. Some colloquial terminology having to do with listening:
1. “Listen hard”
2. “Prick up your ears”
3. “Give ear to,” “lend an ear,” “I’m all ears”
4. “Hang on every word”
5. “Pick up on”

II. To communicate well requires careful consideration of the audience.
A. Consider the occasion.

1. For what purpose are they come together?  (A Sunday morning sermon likely would
be inappropriate at a funeral.)

2. No sermon should be preached that does not bring to the occasion something of
value.
a. Something educational.
b. Something persuasive.
c. Something entertaining, interesting.

B. Consider the size of the audience.
1. The larger the audience, the more general must be the terminology in order to reach

the various parts.
2. A large audience requires consideration so that each of the individuals which comprise

it can still take something with them when they leave.
a. Different appeals, different illustrations are necessary for the sub-audiences

(women, men, white collar, blue collar, teenagers, etc.).
b. All communication requires participation or it is not good communication.

3. The small audience requires special preparation so that your sermon makes each
person feel some need to respond without feeling some personal embarrassment.

C. Consider the attitude, mood of the audience.
1. In a polemical situation at least a part of the audience will be antagonistic.

a. Learn to not offend them any more than they already are.
b. Develop the skills to bring them closer to you.

2. The same group of people can be assembled on two consecutive occasions, under
very similar conditions, and be in almost two opposite moods.
a. Learn to recognize these mood swings and adapt material to it.
b. Learn what is necessary to change moods so that material can have its desired

effect.

D. To determine the attitude, mood of the audience will help in deciding such important
matters as emphases, illustrative material, and other things pertinent to being carefully
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heard.

III. Learn to measure audience reaction.
A. Interpret the signs.

1. Extraneous movement; excessive “people noise;” loss of the “line of communication”
between the speaker and an excessive number of listeners (you can’t have them all
“with you” at all the same time); a number of “sleepers;” are all signs of losing
contact.

2. Watch facial expressions, especially eye contact.
3. Watch the “little people.”   They will let you know if you are getting “through.”

B. Try as much as possible to identify with your audience.
1. Know where you are, the current state of affairs with most of the people, what they

expect when they came.
2. Never under-estimate the potential effect of current events on people.
3. As a preacher, your first charge is to give an audience what it needs; but there is

certainly nothing that says it is wrong to make the medicine as palatable as possible.

C. Learn the difference between the shepherd and the cowboy.
1. The audience has a right to your leadership; that’s why they came.
2. To appear before an audience without a view to helping them is the height of egotism.
3. As much as possible, make your sermon a personal thing, one where the person does

not see himself as part of a group, but as the person on whom you expected the
material to impact.

D. Some simple suggestions for making friends with the audience.
1. By a good, strong, and confident introduction which puts them at ease.
2. By involving them in all that you do.
3. By acknowledging their importance.
4. By showing your concern for whether or not they get the point.
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